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We are in a structurally different world now
Heightened macro uncertainty across growth, inflation and policy is driving increased dispersion in markets

FOR WHOLESALE CLIENTS ONLY – NOT FOR DISTRIBUTION TO RETAIL CLIENTS

Correlation of world equity markets Sensitivity of US 10Y yield to economic surprises
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The new regime calls for an evolution of investment strategies 
Guiding principles for more consistent client outcomes

Source: BlackRock, July 2024. For illustrative purposes only. Subject to change.

Be nimble and adapt 
to changing market 

conditions

Be selective 
using highly targeted 

building blocks

Be creative 
in diversifying your 

diversifiers
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Be nimble and adapt to different market environments
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Australian Equities US Equities US Equities (Hedged) Europe Equities Other Developed Equities

EM Equities Property & Infrastructure Australian Inflation-Linked Bonds Australian Bonds Global Aggregate Bonds

Global Corporate Bonds Global High Yield Bonds EM Debt Cash Gold

Balanced model historical allocation (Dec 2018 to June 2024)

Source: BlackRock. As of latest rebalance on 14 June 2024. 

Mar 2020
COVID out-of-cycle rebalance, 
increasing EM over DM equities 
given their first-in-first out impact

Feb 2022
Added inflation-linked bonds 
to hedge inflation risks

Dec 2021
Underweight duration by 
increasing cash holdings based 
on the expectation of higher rates

Apr 2024
Added Global Listed 
Infrastructure, Property & 
Gold as new asset classes to 
further diversify the portfolio

Mar 2022
Out-of-cycle rebalance given 
Russian-Ukraine crisis, 
increasing Australian equities & 
decreasing European equities. 

Jun 2024
More hedged US 
equities and EM 
equities

Mar 2023
Off-cycle rebalance given US 
banking crisis,  trimming risk 
and increasing cash

2021
Overweight US equities given 
attractive valuations and 
aggressive fiscal and monetary 
policy stimulus 
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Higher dispersion makes it ripe for active management
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Source: BlackRock. As of July 2024. 

Active Fund Selection

Investment skill & track record

Active risk & style tilts 

Ability to deliver consistent alpha

Factor adjusted pure alpha

Low correlation to market beta

Downside mitigation 

Upside capture 

Diversified sources of returns

Liquid Alternatives Selection 
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Be targeted and think beyond broad asset classes

For illustrative purposes only. Subject to change. Source: BlackRock, May 2024. 
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Outperformance 
at low cost

Seek outperformance or 
reduced risk

Efficient market 
returns

Start with a low-cost core

Outsized returns
Seek managers delivering alpha, 

not static tilts
Alpha
Unique 

manager 
skill

Factors
Historic drivers of 
outperformance

Index
Low-cost market 

exposure

Express granular views within asset classes Be intentional with exposures

Multiple

Stra
tegies
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Consider alternatives for further diversification

Alternative asset classes
Asset classes other than the traditional 

stocks, bonds, or cash, often illiquid.
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Real Estate Private Equity

Infrastructure

Commodities Private Credit

Crypto Assets

Alternative strategies
Investment strategies that go beyond traditional 

methods. Many strategies aim to provide low 

correlation to directional market moves, targeted 

protection during selloffs, or unique sources of 

alpha, often highly liquid.

Equity Long / Short Credit Long/short

Event driven Multi-strategy

Market neutral Global macro

Relative value/arbitrage Fund of funds

Source: BlackRock, as of July 2024. For illustrative purposes only. Subject to change. This is not a recommendation to invest in any particular financial product.
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Diagnose, deploy and control risk
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Sensitivity Analysis 

Risk Contribution by Sub Fund 

Portfolio 
construction

Understand 
today’s risk

Risk factor 
optimisation

Monitor 
portfolios

Model ‘What-
If’ scenarios

Avoid 
unintended 
risks

Source: BlackRock, February 2024. Screenshot is for illustrative purposes only. While proprietary technology platforms may help manage risk, risk cannot be eliminated.  
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Supporting you and your clients with the Model Evaluator Tool (MVaL)
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For illustrative purposes only. 

Compare 

Models by client objectives

Bear markets since 1927

COVID-19 sell-off

BLOOMBERG – The fastest-ever bear 
market leaves traders no road map

NEWS

CNN – Stocks suffer worst day in modern 
history as coronavirus panic grows

NEWS

Wall Street Journal – Gov. Cuomo orders 
entire workforce in New York to stay home

NEWS

Model Family

Risk Profile 12M Yield 1Y Return

Model Family A
Match or outperform 

benchmark 

30/70

50/50

70/30

85/15

100/0

2.1%

2.2%

2.3%

2.4%

2.5%

Risk

6.8%

8.9%

10.9%

12.0%

12.8%

5.9%

7.7%

9.6%

11.0%

12.0%

Objective
Underlying 

Vehicle

Asset Allocation 
Approach

Model Name

Model A

Model B

Model C

Model D

Model E

Managed 
Funds

Blended

Stay Informed

At every rebalance

Bear markets since 1927

COVID-19 sell-off

BLOOMBERG – The fastest-ever bear 
market leaves traders no road map

NEWS

CNN – Stocks suffer worst day in modern 
history as coronavirus panic grows

NEWS

Wall Street Journal – Gov. Cuomo orders 
entire workforce in New York to stay home

NEWS

Bear markets since 1927

COVID-19 sell-off

BLOOMBERG – The fastest-ever bear 
market leaves traders no road map

NEWS

CNN – Stocks suffer worst day in modern 
history as coronavirus panic grows

NEWS

Wall Street Journal – Gov. Cuomo orders 
entire workforce in New York to stay home

NEWS

White-Label

Your logo in client reports

Bear markets since 1927

COVID-19 sell-off

BLOOMBERG – The fastest-ever bear 
market leaves traders no road map

NEWS

CNN – Stocks suffer worst day in modern 
history as coronavirus panic grows

NEWS

Wall Street Journal – Gov. Cuomo orders 
entire workforce in New York to stay 
home

NEWS

Gain transparency

On metrics and resources across portfolios
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Q&A
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PERFORMANCE DATA

Performance figures represent past performance and are not indicative of future performance. Current performance may be higher or lower than that shown. Net performance figures are calculated after fund management fees and 
expenses, and assume reinvestment of distributions. Unless otherwise stated, performance for periods greater than one year is annualised and performance calculated to the last business day of the month. The model performance shown 
is hypothetical and for illustrative purposes only. The performance does not represent the performance of an actual account or investment product and is not the result of any actual trading. Performance does not include brokerage and 
commissions that may be incurred in the trading of financial products within the model portfolio and actual investment outcomes may vary. The performance figures represent past performance of the model portfolios.

IMPORTANT INFORMATION

Issued by BlackRock Investment Management (Australia) Limited ABN 13 006 165 975, AFSL 230 523 (BIMAL) for the exclusive use of the recipient, which warrants by receipt of this material that it is a wholesale client as defined under 
the Australian Corporations Act 2001 (Cth). This material provides general advice only and does not take into account your individual objectives, financial situation, needs or circumstances. Before making any investment decision, you 
should assess whether the material is appropriate for you and obtain financial advice tailored to you having regard to your individual objectives, financial situation, needs and circumstances. Refer to BIMAL’s Financial Services Guide on its 
website for more information. This material is not a financial product recommendation or an offer or solicitation with respect to the purchase or sale of any financial product in any jurisdiction. Information provided is for illustrative and 
informational purposes and is subject to change. It has not been approved by any regulator. This material is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use would 
be contrary to local law or regulation. BIMAL is a part of the global BlackRock Group which comprises of financial product issuers and investment managers around the world. BIMAL is the issuer of financial products and acts as an 
investment manager in Australia. BlackRock model portfolios themselves are not funds issued by BIMAL. They are offered through third party platform providers which are not affiliated with BIMAL. These materials must be preceded and 
accompanied by a product disclosure statement (PDS) issued by the third party platform providers that are responsible entities and product issuers of model portfolios. BlackRock model portfolios included in these materials are provided 
for illustrative and educational purposes only. They do not constitute research, and they are not personal advice from BIMAL to any client of a registered financial adviser. They are intended for use only by a registered financial adviser with 
other information as a resource to help build a portfolio or as an input in the development of investment advice for a registered financial adviser’s own clients. Such registered financial advisers are responsible for making their own 
independent judgment as to how to use BlackRock model portfolios included in these materials. BIMAL is not responsible for determining the appropriateness or suitability of any BlackRock model portfolios, or any of the securities 
included therein, for any client of a registered financial adviser. BlackRock model portfolios include investments in units of funds. Investors will indirectly bear fund expenses in respect of portfolio assets allocated to funds. Information 
concerning BlackRock model portfolios – including holdings, performance and other characteristics – may vary materially from any portfolios or accounts derived from BlackRock model portfolios included in these materials. There is no 
guarantee that any investment strategy or model portfolio will be successful or achieve any particular level of results.

BIMAL is the responsible entity and issuer of units in the Australian domiciled managed investment schemes referred to in this material, including the Australian domiciled iShares ETFs. Any potential investor should consider the latest 
product disclosure statement (PDS) before deciding whether to acquire, or continue to hold, an investment in any BlackRock fund. BlackRock has also issued a target market determination (TMD) that describes the class of consumers that 
comprises the target market for each BlackRock fund and matters relevant to their distribution and review. The PDS and the TMD can be obtained by contacting the BIMAL Client Services Centre on 1300 366 100. In some instances the 
PDS and the TMD are also available on the BIMAL website at www.blackrock.com/au. An iShares ETF is not sponsored, endorsed, issued, sold or promoted by the provider of the index which a particular iShares ETF seeks to track. No index 
provider makes any representation regarding the advisability of investing in the iShares ETFs. Further information on the index providers can be found in the BIMAL website terms and conditions at www.blackrock.com/au. BIMAL, its 
officers, employees and agents believe that the information in this material and the sources on which it is based (which may be sourced from third parties) are correct as at the date of publication. While every care has been taken in the 
preparation of this material, no warranty of accuracy or reliability is given and no responsibility for the information is accepted by BIMAL, its officers, employees or agents. Except where contrary to law, BIMAL excludes all liability for this 
information. Any investment is subject to investment risk, including delays on the payment of withdrawal proceeds and the loss of income or the principal invested. While any forecasts, estimates and opinions in this material are made on a 
reasonable basis, actual future results and operations may differ materially from the forecasts, estimates and opinions set out in this material. No guarantee as to the repayment of capital or the performance of any product or rate of return 
referred to in this material is made by BIMAL or any entity in the BlackRock group of companies. No part of this material may be reproduced or distributed in any manner without the prior written permission of BIMAL.

©2024 BlackRock, Inc. or its affiliates. All Rights reserved. BLACKROCK, BLACKROCK SOLUTIONS, ALADDIN, iSHARES and the stylised i logo are registered and unregistered trademarks of BlackRock, Inc. or its affiliates. All other 
trademarks are those of their respective owners.
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